
1.Understand exactly why this individual has quit their job.
Learn whether employees are leaving because of their direct manager, general leadership, 
external issues, underlying toxicity or any other reason.  Explore whether there are any other 
options the employee would have considered if they had been offered such as unpaid leave or 
sabbaticals.

2.Gain insight into managers’ leadership styles and effectiveness.
This equips the organisation to reinforce positive  behaviours and identify toxic ones, as well as 
inappropriate behaviours that may require further examination.

3.Understand employees’ perceptions of the work itself.
This includes job design, working conditions, culture, and peers. This can help managers improve 
employee motivation, efficiency, coordination, and effectiveness.

You understand the importance of an optimal employee experience in helping you create an 
exceptional workplace culture.
You also know the important role exit interviews play in helping create an optimal employee 
experience. 
But you suspect that the online survey you are currently using isn’t telling the whole story on why 
people are leaving your organisation.
Or you understand that sometimes people see you, a member of the HR team, as ‘part of the 
problem’.
Maybe you simply don’t have time to take away from your other work to conduct these inter-
views, and you understand your time would be better spent on the other elements of your work, 
whilst you leave this (usually thankless task) up to an external expert.
Experts whose superpowers are getting employees to open up and share what they really think 
and feel about their workplace.
If any (or all) of these are true for you, then Workology Co has a package to help.

Workology Co Exit Interviews Package

What are the benefits of conducting exit interviews?



4.Benchmarking (salary, benefits) at competing organisations.
Discover how competitive your organisation is against other employers: are your staff leaving 
because your competitors offer higher salary, better benefits, flexible work, opportunities for 
growth and development? 

5.Solicit ideas for improvement
Take the opportunity to unpack ideas that exiting employees may have for innovation and 
improvement, not just within their own unit or department but across the organisation. 

6.Employee leaves on a positive note
Even though there might be some problems within your company which has resulted in your 
employee leaving, by paying for an external consultant to conduct the exit interview, not only 
are you ensuring that the person conducting the interview cannot be viewed as part of the 
problem; but you also show that the company genuinely cares about the reasons why people 
leave it.

Step 1- Interview
     Conduct a 1:1 interview of between 60 – 90 minutes with each employee who is leaving the 
organisation for any reason, including end of a fixed term contract, redundancy or termination. 

     Video conferencing Given the likelihood of interviews being spread throughout the year rather 
than held in blocks, all interviews will be held via Zoom or another video conferencing platform 
unless specifically requested by client and charged accordingly.

Step 2 - Report back
     Analysis of information and insights gathered.

     Written debrief to key stakeholders OR verbal debrief, whichever is required by the executive 
team at the completion of each interview including any recommendations arising from the 
interview(s) for ways the organisation can improve the employee experience and/or workplace 
culture.

     A quarterly report will be provided to clients who take up the option of fixed term packages 
such as annual retainers, outlining any common themes identified during the quarter’s exit inter-
views.

     An annual report can be provided if requested at no additional charge.

Optional extra
     A brief online survey can be created which is sent to participants prior to 1: 1 interview OR if 
organisation has an existing on-line survey, Workology Co will review the results of the survey prior 
to interviewing the participant. 

 

For Workology’s pricing structure, to make a booking 
or for any further information, please contact Alison 
Drew-Forster at Workology Co today via 
alison@workologyco.com.au or 0400 019 599. www.workologyco.com.au

PACKAGE DETAILS


