
Workology Co’s new Workplace Wellness Program 
has been developed to help you create a workforce 
that is more engaged, productive, innovative and 
generally more healthy.

Workplace Wellness Program

Helping businesses to develop healthy, productive 
and engaged employees

Why is having a healthy workplace so important?

Healthy workers are up to 3 times more productive than unhealthy workers1, are 
less absent from work2 and are generally fitter, more energetic, alert, creative and 
innovative than unhealthy workers.

Being known as an employer who values employee wellbeing makes organisations 
attractive to good talent and helps retain existing talent, in turn saving on 
recruitment and training costs. In this social media age, how you treat your 
employees is easily shared and can spread quickly impacting your business 
reputation in good or bad ways.

Investing a little time and money to deliver a wellbeing program to your employees 
can deliver a substantial direct and indirect ROI, with PWC reporting in 2014 that 
workplaces which take effective action to create mentally healthy workplaces can 
expect an ROI of $2.30 for every $1 spent.



As we all navigate through this global pandemic, a workplace wellbeing program 
is no longer a ‘nice to have’. With employees doing it tough in this COVID world, 
demonstrating you care about your workforce is vital to the survival of your business.

PROGRAM ELEMENTS
1. Gathering information
• We conduct an audit on the current overall 

health of your workforce
• We drill down and gather all relevant data via 

a mix of one:one interviews, focus groups and 
online survey

2. Report back
• We analyse and assess the data gathered
• We feedback our findings to the Executive 

(written report & oral debrief)
• We provide recommendations to improve the 

health or your workforce

3. Co-creation
• We work with the Executive to identify your 

wellbeing priorities
• We co-create a strategy to implement changes
• We walk alongside you to implement the new 

program including helping you develop wellness 
champions

4. Accountability – because we are just as invested
    in the success of the program as you
• We conduct a Pulse check/ mini audit in 6 

months to monitor your progress towards your 
workforce wellbeing goals

• We report our findings and provide additional 
recommendations to the Executive

Workplace Wellness Program

Contact Alison Drew-Forster at Workology Co today 
to enquire further or make a booking
alison@workologyco.com.au 
0400 019 599 
workologyco.com.au

THE WORKOLOGY CO DIFFERENCE
With over two decades of experience, as 
a culture change expert, lawyer, and HR 
professional, I have worked with organisations 
that are unhealthy and I know how feeling 
unsupported, or worse, unseen impacts on 
the way employees show up to work – and in 
turn, what they deliver.

The Workology Co team is passionate about 
turning unhealthy workplaces around and 
making the workplace better for employees, 
customers and the organisation.

Our difference and our superpower is our 
ability to listen, really listen, to what your 
employees are saying. And then turn that into 
a low-to-no cost wellbeing program tailored 
to your organisation.

PROGRAM COST/TERMS
Please contact Workology Co to discuss the 
cost of the program for your business.

Boutique program options are available for 
discussion including a small business (<10 
employees) option.

Detailed program steps and terms and 
conditions provided upon request – signed 
terms of agreement required in order for work 
to commence.

1 Unhealthy workers will deliver 49 hours effective work per month vs healthy workers who will deliver 143 hours effective work 
per month. https://trenchhealth.com.au/articles/MEDI_Workplace_Web_Sp.pdf

2 An unhealthy worker will take an average of 18 sick days per year vs a healthy worker who will take an average of 2 sick days 
per year. https://trenchhealth.com.au/articles/MEDI_Workplace_Web_Sp.pdf
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