
Tips for communicating with 
your team when you are all 
working from home



Background

Here are some examples of how 

organisations are keeping up the lines 

of communication, which I have 

collated from social media groups I 

belong to.

Let me know if you use any of these, or 

if you have any tips to share.

#together

On Friday 13th (March), I released 

Workology Co’s White Paper 

Sequence 1, Exceptional 

Workplace Culture: WHY you need 
it and the 6 key ingredients.

One of the 6 key ingredients is 

Communication. During these 

extraordinary times, when so 

many organisations have 

switched to Working from Home 

arrangements, now more than 

ever before it is vital to maintain 

communication with your teams.
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Tips

• Schedule in time just for Video Conference (VC) social chats, rather than chats strictly 
about deliverables. In other words, chats that would normally take place around the coffee 
machine or in the lunchroom – now have those online

• Make sure you allow time and space for people to share how they are feeling, if they feel 
comfortable doing so. Share stories about funny memes you have seen, or the craziest 
examples of panic buying

• Schedule virtual morning teas and afternoon teas

• Hold Google Hangouts Lunch sessions. Schedule these in from 1-2pm daily, and people can 
tap in and out as they like. One worker shared their manager had run a cooking class 
during one lunch session, preparing Bolognese and asking the team to give him tips as he 
was cooking

• One workplace also holding virtual lunches, arranged for ACTUAL lunches to be delivered 
to all team members
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Tips

• Schedule in daily check-ins at 9am and 2pm

• Have a daily ‘bring a prop’ theme for your VC check ins. Props might be dogs, silly hats, 

or special guest appearances by family members. Not only is this fun, it helps team 

members get to know each other a little better

• Run a daily quiz for the team – you could use one like The Age’s daily quiz, or quizzes 

designed to help the team get to know each other better. One personal favourite I 

discovered involves all team members emailing the manager their favourite song. The 

manager prepares a playlist of all the favourites, and team members must guess whose 

favourite song it is. The person who guesses the most correctly, wins a prize. The bonus is 

a new playlist for everyone!
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Tips

• Another favourite comes to you courtesy of a team who were asked to each share a 

difficult work experience they had experienced in the past, for a total of 2 minutes. As 

they spoke, other team members made notes of the person’s strengths they heard, 

which might have been something that occurred during the situation described, or the 

strength the individual displayed in speaking about the incident. Afterwards, the 

manager emailed everyone with a consolidated list of their strengths. Nice one!

• Start using apps like Slack, Teams, WhatsApp so you can have easy and quick 

conversations during the day

• Team members share a list of words or phrases everyone is sick of hearing, like 

‘unprecedented’ (thanks Word Thesaurus for the alternative suggestion above), ‘Stop 

It’ and ‘Richmond defeated Carlton by 24 points in the first game of the new AFL 

season’
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Tips

• As a leader, be honest and set the example for your team to likewise be honest. For 
example, “I’m really lacking in motivation today and not sure how to deal with it”

• Err on the side of over communication rather than under communication. Be super 
clear on exactly what it is you are trying to say. Some leaders rely on reading body 
language during physical team meetings, to get a sense of what is really going on 
within the team. This is much more difficult during VCs, which means everyone needs to 
be clear and articulate about what is going on, especially around challenges they 
face.  

• If your children are not going to school and are at home with you, start referring to 
them as your ‘colleague’ and describe their antics for some light relief. I.e. “My 
colleague threw a tantrum when I wouldn’t let them have marshmallows for breakfast”

• Schedule virtual walks with co-workers – get some fresh air and exercise while you chat 
on the phone to a co-worker
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WFH can work well, and 
even be fun.

But it requires a change of 
mindset to be successful.

So please, make sure you 
keep up those lines of 
communication.

We really are all in this 
together.
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